
MINUTES 
IT Committee Meeting 
8:30 AM - Wednesday, March 16, 2022 

 
 
 
 
 

The Vernon County IT Committee met in the Courthouse Annex Room #310 and via Zoom on Wednesday, 
March 16th, 2022. The meeting was called to order at 8:30 AM by Chairperson Adrian Amelse. There was 
proper public notice. 

 
IT Committee members present in person: Eric Evenstad, Darrel Clark, and Martha Olson. 
IT Committee members present virtually: Adrian Amelse 

 
Audience to Visitors 
Visitors present in person: None 
Visitors present virtually: Lonnie Muller 
There were no public comments from visitors. 

 
Adoption of Minutes 
Motion to approve the February 2022 meeting minutes made by Darrel Clark. Second by Martha Olson. 
Motion carried. 

 
Helpdesk Report 
Conner Simon reported that one-hundred and sixty-five new tickets were opened since the committee last 
met. Six, of the one-hundred and sixty-five, were still open and outstanding. Conner Simon provided updates 
on the following: 

-There have been zero office moves this month. 
-Six new hires and two employment changes since the committee last met. 
-Two devices are out for repair. 
-Five failed phishing attempts this month. 
-19 out of the 65 new devices for 2022 have been implemented. 

 
Voucher Approval 
Conner Simon reviewed the monthly invoices. Motion to approve payment of $9,336.26 and a 
monthly total of $11,913.84 made by Eric Evenstad. Second by Martha Olson. Motion carried. 
 
Microsoft Office 365 Preliminary Discussion 
Conner Simon discussed how the county is currently licensed with Microsoft products and what our 
upcoming renewal will look like. He noted that Microsoft is moving away from the on-premise 
volume licensing model and transitioning to user-based licensing. This transition will move to the 
Office 365 suite and will include some services we are utilizing through a third-party solution. The 
committee noted that this is an important transition and showed broad support.      
 
Director’s Report 
Conner Simon spoke on Department Software solutions updates. The zoning department is receiving a new 
software suite from Transcendent Technologies and is in the final data review and testing phase. This solution 
is scheduled to go live on April 4th . The register of deeds department is receiving a software solution as well 
through Fidler technologies, the original go-live date was going to be scheduled in April. Due to bandwidth 
and internal staffing issues, they had to push the implementation back to August. Our entire sheriffs’ 



department core software suite is also in motion to be upgraded. We had our kick-off meeting with Central 
Square one week prior with an estimated go-live date of mid-December. Lastly, Roy Torgerson and I have 
been working heavily to migrate our Badger TraCS data to a web-based solution hosted by the state of 
Wisconsin. This is set to make the transition on May 3rd.  

 
Conner Simon also noted that he attended the resilience infrastructure law guidebook webinar, outlining what 
some of the cybersecurity funding could be used for in the infrastructure bill. We are still awaiting guidelines 
for those grants and funding amounts, that will become available later this year. Conner Simon and Brian 
Wendorf also attended a state-wide tech conference the second week in March with over 650 attendees. This 
provided great insight into the Office 365 world, what others are using for solutions to problems, and a long 
list of excellent cybersecurity resources. He stated the IT department is now working to update some behind-
the-scenes security best practices, that the industry now recommends with the strong presents of the cloud 
computing world. He noted that the county is in the beginning stages of consolidating our printer to employee 
ratio by disposing of the units that fail naturally. Over the past 7 months, we have decommissioned 8 printers. 
On Thursday we had a walk-through with two EO Johnson representatives to take a look at our printer fleet 
and obtain some metrics. During this walkthrough, we found over one-hundred printers county-wide, they will 
follow up with a formal report in a month or two.  

 
Conner stated he will be also working on updating, forming, and enacting our Vendor Policy, Cell Phone 
Policy, MOU for external agencies, Email Policy (this will need revision once we move to O365), Computer 
Use Policy, and Vernon County Data Policy. Some of these are more pressing than others to get formed; such 
as the external agencies MOU but, all are equally important to have in place. The IT department has been 
working diligently to test, and ensure complete functionality on our legacy Internet Explorer sites to move 
them to IE mode for Edge. Microsoft Edge offers a feature called Internet Explorer mode that will still let us 
run our IE-based sites and apps with retaining the same compatibility as the legacy and soon to be retired IE 
browser. The official nationwide IE retirement day is June 15th, 2022. To stay ahead of that timeline, we will 
be migrating Vernon County to Microsoft Edge by April 1st. In the upcoming weeks, Conner will also send 
out an email organization-wide informing staff and supervisors of an annual IT training required to be 
completed. This ensures our users have an up-to-date working knowledge of common threats, how to avoid 
phishing attempts, and overall security awareness. Lastly, our county-wide wireless upgrade is still anticipated 
to be completed this year, pending the arrival of our access point order. Our vendor has mentioned that orders 
were drastically delayed but, we should have them at some point this year. 
 
 

Next Meeting Date 
The next meeting will be on Wednesday, April 13th, at 8:30 AM. 

 
Adjournment 
Motion to adjourn was made by Eric Evenstad. Second by Adrian Amelse. Meeting adjourned at 09:33 AM. 
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